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REPORT NO. 8 
PARENT INVOLVEMENT COMMITTEE 

TO: The Committee of the Whole (Public) DATE:  08 November 2017 

A meeting of the Parent Involvement Committee was held this evening in the 
Trustees’ Committee Room, 133 Greenbank Road, Ottawa, commencing at 6:16 p.m. 
with Mostafizur Khan in the chair and the following in attendance: 

 
PARENT MEMBERS:  Diana Mills, Gita Nurlaila, John Marshall, Carm 

Janneteau.  

OCASC MEMBERS: Malaka Hendela. 

COMMUNITY REPRESENTATIVE: Marisa Moher. 

NON-VOTING MEMBERS: Lynn Scott, Trustee. 

OTHER TRUSTEES: Donna Blackburn. 

STAFF:  Diane Jeudy-Hugo, Associate Director; Michèle Giroux, Executive 
Officer, Corporate Services; Wendy Jewell, System Principal; Andrea Rahim, Strategic 
Business Analyst; Engy Abdel Masieh, Policy Analyst; and Nicole Guthrie, 
Board/Committee Coordinator. 
 

1. Call to Order 

Chair Khan called the meeting to order at 6:16 p.m. 

2. Approval of Agenda 

 Moved by Malaka Hendela, 
 THAT the agenda be approved. 

    - Carried –  

3. Approval of Minutes 

Moved by Marisa Moher,  
  THAT Report 7, dated 18 October 2017 be received. 

 
   - Carried – 
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4. Director’s Report  

Associate Director Jeudy-Hugo reported the appointment of Brett Reynolds to the 
position of Associate Director of Education. She advised that Brett is a well-respected 
leader with an exceptional understanding of the District.  He began his career with the 
District in 1996 as a secondary teacher, and moved into positions as department head, 
vice-principal and principal. In 2014, Brett became a superintendent of instruction and 
has held portfolio assignments in Safe Schools, Emergency Preparedness, Secondary 
School Operations, Equity and Inclusion, Indigenous Education, Student Well-Being, 
and Student Leadership.  Brett will officially assume the role in January 2018.  
 

Associate Director Jeudy-Hugo advised that school administrators are working on 
finalizing their School Learning Plans (SLP). School administrators meet monthly to 
engage in professional learning to make these plans come to life. More recently, the 
focus has been on working with the Education Quality Accountability Office (EQAO) 
data and school specific EQAO data to assist with the development of goals.  Significant 
effort was dedicated to math and English Language Learner (ELL) strategies that school 
administrators could take back to their school teams for implementation.  

 
The school operations team held meetings on 08 November 2017 where the 

focus was on equity and human rights and the types of initiatives schools can undertake 
to raise the bar. Behaviour management strategies were also discussed at this session 
as well as school budgeting to support the goals within the SLP.  Secondary school 
administrators received a presentation on safe schools. Principals were able to work 
with Learning Support Services (LSS) on special education support, specifically 
psychological and social support. 
 

In response to a query from Ms. Janneteau regarding the SLP and 
communication with parents, Associate Director Jeudy-Hugo responded that most 
principals share the plan with the school council. Principals and teams of teachers often 
work with parents in the schools on the SLP. The SLP will be posted on each school 
website. Executive Officer Giroux added that most of the new school websites, 
launched last week, contain an overview of the SLP process and highlight the school’s 
key goals. The SLP may contain personal information and therefore only a modified 
version may be available online.  
 

In response to a query from Ms. Hendela, Executive Officer Giroux noted that the 
elementary school websites should have a base description of the SLP available as well 
as a link to the EQAO data for the particular school. Schools will add specific 
information over the next couple of months. She encouraged parents to be patient with 
the process. The migration to the new school websites occurred last week and staff are 
still learning to update and manage the sites.   

 

5. Report 1, PIC Membership Confirmation 
 

Your Committee had before it Report 1 to recommend new members to the 
Parent Involvement Committee (PIC).   
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Moved by Susan Ingram  
  THAT Report 1, dated 25 October 2017 be received. 
 

    - Carried – 
 
Executive Officer Giroux noted that the PIC committee vacancies were well 

advertised and the District received 30 applications. The appointment recommendations 
include two term renewals, two new appointments for parent members and one 
reappointment for a community representative. She added that the membership sub-
committee considered experience, geography, age level of students, gender, 
involvement in school council and connections to community agencies when selecting 
the candidates.  
 

Ms. Hendela noted that OCASC is reluctant to reassign their other seat on the 
committee. She noted that she will speak with staff privately regarding a possible 
solution. OCASC would be interested in applicants from schools where there are no 
active parent councils. 

  
Trustee Scott thanked the members of the sub-committee for their excellent 

work. She was pleased to hear of the variety of skills the new members bring to the 
committee and noted that community connections are important considerations. 
Members should include representatives from a variety of geographic areas within the 
City of Ottawa.   

 
Ms. Janneteau and Ms. Moher expressed the view that the field of applicants 

was outstanding and that it was not an easy process. Executive Officer Giroux added 
the range and depth of the candidate’s experiences were impressive and the 
membership sub-committee worked diligently to narrow and select members whose skill 
sets would complement the current members and bring new knowledge and expertise to 
the PIC.   
 

Moved by Susan Ingram, 
 THAT the following persons be appointed to the PIC for the term identified: 

 

 

Name 

 

Position 

Length 
of Term 
(years) 

1) Susan Fullerton Parent Member 1 

2) Gita Nurlaila Parent Member 1 

3) Kristopher Tharris Parent Member 2 

4) Gravel Jasa 
Silveira 

Parent Member 2 
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5) Marisa Moher Community Representative 1 

 

 - Carried -  
 
 
Moved by Susan Ingram, 

THAT the following applicants be considered for the waiting list pool 
of candidates: 

 

Name Position 

1. Genevieve Harte Parent Member 

2. Alison Evans Parent Member 

 
- Carried –  
 

Executive Officer Giroux noted that Dana El Chammaa was not reappointed but 
relayed a message of appreciation from Ms. El Chammaa about her work with PIC. 

 
 

6. Report 17-085, Report on Student Learning, Annual Student 
Achievement Report 2016-2017 and Board Improvement Plan for 
Student Achievement  and Well-Being 
  
Your Committee had before it Report 17-085, providing an overview of student 

achievement for the 2016-2017 school year and the 2015-2016 Board Improvement 
Plan for Student Achievement and Well-Being(BIPSAW). 

 

During the discussion and in response to questions the following points were 
noted: 

 The three-part report details recent key work carried out to drive progress on 
the learning objective, as described in the 2015-2019 strategic plan 
(Measurement Report), student outcomes as an indicator of the progress 
made last year (Annual Student Achievement Report; ASAR) and the board-
wide plan with specific goals and actions for the 2017-2018 school year 
(Board Improvement Plan for Student Achievement and Well-being; 
BIPSAW). 

 In response to a query from Ms. Hendela, Executive Officer Giroux noted that 
the ASAR explains each assessment in detail. The ASAR identifies gaps for 
specific groups and provides a three year average as a comparator;  

 The ASAR provides an overview of the progress made towards improving 
student achievement and closing gaps in achievement for specific groups of 
students;  

 A new feature of the ASAR reports interesting results from the EQAO student 
questionnaire related to confidence and attitudes regarding math. Attitude and 
performance are correlated. Students who did not meet provincial standard 
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reported less confidence across all math areas. The evidence is consistent 
with achievement results;  

 Ms. Hendela expressed the view that it would be interesting to survey the 
teachers on their confidence level in teaching the strands of the math 
curriculum; 

 Executive Officer Giroux advised that a large part of the District’s recent 
messaging has focussed on math at home. Parents, teachers and students 
must work on attitudes to support confidence. The District newsletter has a 
section each week entitled “Math Facts” to help parents understand strategies 
and provide links to information; 

 Despite evidence of improved outcomes for students in applied level courses, 
performance continues to be lower compared to those in academic level 
courses. This continues to be an area of concern for both the District and the 
Province;  

 In response to a query from Ms. Nurlaila regarding the passing rate for 
applied students, Executive Officer Giroux noted that school administrators 
are working with the Research, Evaluation, and Analytics Division (READ) 
team to interpret the data for their schools. Teacher training in specific areas 
can help identify strategies teachers can use to reach these students; 

 The District faces on-going challenges with self-regulation in the early years; 

 In response to a query from Ms. Janneteau regarding the decline in math, 
Principal Jewell noted the decline is a province-wide trend and Ontario's 
Renewed Math Strategy was introduced in September of 2016 as a response 
to the trend.  Within the District, Curriculum Services, working in partnership 
with Learning Support Services (LSS) and Business and Learning (B&LT), 
are working to support math learning at all levels. She added that it is difficult 
to isolate one particular factor which led to the decline; 

 Executive Officer Giroux added that the data is helpful in pointing out 
inconsistencies. Special Education Students perform better than their ELL 
counterparts and access to accommodations may contribute to this success. 
The Ministry has indicated that academic accommodations, specifically time 
allowances, will now be available to all learners not only those with an 
Individual Education Plan (IEP); 

 Trustee Scott and Ms. Hendela expressed concern over the goal of reducing 
the reported incidents of bullying.  Both felt that the reporting of bullying is not 
a good measure and that it may motivate students and parents to not report. 
The focus should be on a solution to the problem;  

 Ms. Moher expressed the view that it is also important to note when incidents 
of bullying are reported. Cyber bullying is a 24 hour problem but can be an 
extension of what is happening within the school. Messaging regarding 
bullying needs to be consistent;  

 In response to a query from Ms. Moher,  Principal Jewell responded that the 
Early Development Instrument (EDI), a questionnaire completed by 
kindergarten teachers for each student in senior kindergarten, combined with 
other demographic data help the District better understand the community 
and our students; 
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 Principal Jewell noted that staff continues to expand their professional 
learning of data interpretation and how they will be able to monitor the 
effectiveness of their strategies. Starting with the indicators in the School 
Effectiveness Framework (effective practices which are evidence-based), and 
adding particular success criteria for each specific action allows the District to 
monitor the impact of the actions in the Board Improvement Plan; 

 The BIPSAW is a theory of action informed by multiple sources of data. The 
BIPSAW outlines three key improvement goals for 2017-2018. The goals are 
mathematics, building strong foundations and well-being;   

 READ staff have been paired with superintendents in an effort to build school 
teams’ capacity to access, use, and interpret multiple sources of data; 

 READ staff works with the school team to support their understanding of 
school data and provide support throughout the year as schools gather and 
analyze evidence of student learning and well-being. This collaboration 
assists with the optimization of SLPs and principals can have more informed 
conversations with staff and parents;  

 Trustee Scott commented that resilience and self-regulation is critical for the 
District’s youngest students and the relationship between the school and 
parents is important; 

 Executive Officer Giroux advised that the District speaker series is an 
opportunity to make connections with parents. Parenting themed sessions are 
well attended. The scheduled 2017-2018 sessions are related to student well-
being, self-regulation, addiction and mental health. The District has met with 
Dr. Jean Clinton, advisor to Minister of Education, to discuss early years 
issues; 

 Ms. Moher expressed the view that self-regulation is critical. She was pleased 
to note the District’s reference to the work of Dr. Jean Clinton and the 
important role that parents play in building and encouraging self-regulation. 
She noted the difference between getting kids ready for school and kids being 
ready for school; 

 Ms. Hendela expressed the view that transitions for children from 
kindergarten to grade one must be supported. Based on feedback from 
OCASC, the shift from the play based model of kindergarten to a regular 
classroom can often pose a challenge for both the student and the teacher. 
She added that communication with parents at this stage is critical. If parents 
are aware of the challenges they can work on particular behaviours and skills 
with their children at home to better prepare students; and 

 Associate Director Jeudy-Hugo advised that the District continues to work on 
self-regulation for the early years and encourages all parents to have regular 
conversations regarding self-regulation and behaviour with the teacher and 
the principal.   

 

7. Parent and School Council Conference Update 

Executive Officer Giroux provided an update on the Parent and School Council 
Conference. She indicated that over 200 people have registered to date. The 
conference will feature several concurrent sessions and opportunities for learning for 
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parents and school councils. Workshop topics include the Individual Education Plan 
(IEP) process, growth mindset, understanding exit outcomes and supporting your child 
in math. 

School council related topics include best practices for school councils, PRO 
grants, insurance and risk management, and finance. This year, Jacqueline Lawrence, 
Diversity and Equity Coordinator, the Chair of the Advisory Committee on Equity and 
Principal Verrault have developed an interesting workshop entitled “Moving Beyond the 
Potluck”. This workshop will focus on creating parent council meeting spaces that reflect 
the full diversity of District parents and school communities.   

In response to a query from Chair Khan, Executive Officer Giroux responded that 
student volunteers and staff will be collecting data at the conference again this year.  

8. Member Information 

a. OCASC Report  

The following OCASC report was provided: 

 The presentation by District staff on the new website was very well 
received; 

 Chief Financial Officer, Mike Carson, will be attending the next OCASC 
meeting to discuss school council finances; 

 The OCASC executive is grappling with the change in the framework 
from middle schools to the 7-12 model and the changing realities of 
school councils as a result;  

 The members will continue to focus on engagement, connections to 
school councils, and governance as long term agenda items; 

 Communication from and attendance by PIC members is encouraged;  

 OCASC will continue to reach out to schools that have not traditionally 
been a part of OCASC; and 

 Trustee Blackburn noted that she has also received queries from 
School Councils regarding the 7-12 model and how it impacts the size 
and function of the school council. Typically secondary schools do not 
require the same level of fundraising as elementary schools. 

 

9. New Business, Update on Recent Initiatives, News, Innovations 

The next meeting of PIC will be held on 10 January 2018 in the Trustees’ 
Committee Room at 133 Greenbank Road.  

Executive Officer Giroux noted that the next event in the speaker series will be 
held on Thursday, November 30, 2017 at Sir Robert Borden High School.  Susan 
Hopkins of The MEHRIT Centre will discuss self-regulation. 

10. Adjournment  

The meeting adjourned at 8:11 p.m.  
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 Mostafizur Khan 
 Chair 
 Parent Involvement Committee 


